A few precious copies of the final Draft
Plan were circulated the style
around the Committee, together with a draft
response, which was then debated at a
Committee meeting before our official
response was submitted. A summary of this
is published below.

As explained at the AGM the Committee,

the  whole, approves the Report; however,
we feel strongly that it should be published
at the earliest opportunity.

The view that publication would publicg,
expectation too high' is not shared by the
Friends, who believe that its continued
confidentiality will cause concern and
suspicion amongstthe press and public. We
have therefore requested that it be put on
deposit in the Rusthall Tunbridge Wells
libraries with a fair and succinct summary.

7.
An Adjunct to Debate

As Peter Freeman said at the AGM, the
Friends could greatly assist the Conservators
by acting as the conduit for public comment.
He suggested the Friends chair talks,
and debates, and perhaps
conduct opinion research ultimately
reporting back findings to the Conservators.

A brief summary of our response:
1. A Phase One action plan be drawn
up and costed.

2. A full time Warden be appointed.

3. Heather and acid grassland be
maintained and enhanced.

4. Areas of open water be maintained
and enhanced.

Recreate aspects of historic

March 1992

The big Commons event since the last
Newsletter has been the arrival of the

of the Management Plan prepared by
the Kent Trust for Nature Conservation
members Anne Waite and Paul Buckley.

Ourresponse to it is the lead item so | do not
intend to detail it much more here. Our
response, together with others is being
considered by a Committee of the
Conservators and will be taken at the full
meeting on March 19th. We
are pressing for implementation of Phase
One which should include; removal of

interest, e.g. the view across Happyparticularly unsightly fallen trees; restoring

Valley from the 101 steps, and Mt.

the 101 (in fact 105) Steps; recreating the

Edgcumbe rocks whilst taking care Vista over Happy Valley; clearance of rock
not to open up the Commons to theoutcrops e.g. The Toad Rock area, Mt.

motor car and 20th century
architectural

Edgcumbe and behind Gibraltar Cottage.

We are also pressing for publication of the

Creation of new paths, and restoratiorReport together with a short synopsis and a

of lost walks.

Safeguard notable species.

. To improve visitor access, and

facilities:
i) restore seats

ii) introduce litter bins

ii) use the Fonthill Centre for
Information/Education purposes

iv) events, possibly equestrian
oriented, be re-introduced

v) possibly open up the caves for
occasional use

vi) greater care be taken over
Commemorative Plantings

statement of what are considered to be the
priorities.

We hope that this will then be deposited in
the public libraries and we have offered to
host a public debate, reporting back to the
Conservators on public feeling.

One very important decision being taken by
the Conservators is to appoint a full time
Warden. The advertisement for post
will be issued shortly.

Following the Grand Litter Pick on both
Commons on Saturday April 11th (national
Spring Clean Day), nine day Environment
‘Week' starts on May and we hope that
many members will come forward to assist
on the various projects we have planned,
especially that of making a start on cleaning
Mt. Edgcumbe rocks and the Japanese
Knotweed behind Gibraltar.

5. Scrub and secondary woodland be Grave concern was expressed over any plans
of treesthere might be to develop parking on theFinally, I should mention that a start has

cutting back branches and brambleCommons. 'Pay &

proposals werebeen made, with the Conservators, and the

destroying invasive weeds such asdeplored, and park-like developments suchreehold Tennants to repair and restore the

Japanese Knotweed etc.

as picnic tables were not supported.

Victorian 'Hawthorn' seats and many others.
(cont. page 2.)



