
We have now been going nearly two years and
our new recruitment leaflet * gives a summary
of some of the things we have achieved - or
helped toachieve. Afterthe(sometimes)frenzied
activity of the last 2 years we have now entered
somewhat calmer water. But, as I'm sure all
members will agree, there is a vast amount of
work still to be done.

Views Sought
As Steve Budden says in his Report on this page
the new grass-cutting regime has had its teething
troubles and it is to be hoped can be improved.
It would be interesting to hear from members
what they think of the new regime. This would
help the Committee in any representations they
think they should make to the Conservators.

Much more work also still needs to be done to
repair the ravages of the October 1987 hurricane
and later storms. Fallen trees, damaged trees,
no-go areas still need to be cleared whilst
retaining areas for wildlife as recommended by
the Management Plan. Hopefully the
Conservators will get funds from the Council to
enable them to do this work.

Seats
Steve Budden's Report mentions this subject.
We must all be most grateful to the Page family
for their great generosity over new seats and, as
will be seen, your Committee has decided to
donate two more, 1 for Tunbridge Wells, 1 for
Rusthall. And the repair or removal of damaged
seats will continue. We have also agreed to fund
two of the new litter bins - which are remarkably
expensive - some £440 each including siting -
but made of steel and covered to prevent magpies
etc redistributing the refuse.

Our recent recruitment campaign has so far
resulted in 15 new members and our total
membership now stands at 143 Family Members
(2 or more), 77 individual members and 7
Corporate Members. NPI have just joined as a
Corporate Member and we are very pleased to
welcome them.

I hope members are satisfied with our progress.
If not, or if they have any points will they please
write to me.

W.P.S.

* Supplies of these are available from Gerry
Brown, on T.W. 534635, for passing on to
friends and neighbours.
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Marion with Ian Beavis produced splendid
maps of each Common with notes on buildings
and other features which we hope to expand
one day into a more formal guide with walks.
These were kindly reproduced by the Council
together with a broadsheet listing the Friends'
activit ies since our formation and a
membership application form which were
handed out over the weekend.
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At the time of writing my main pre-occupation
is grass cutting. Experiments started this year
in altering the cutting regime on many areas of
the Common. The mtention is to encourage
the spread of wild flowers by allowing them to
seed before the grass is first cut. It has had
mixed success. Some areas have produced
encouragingresults, suchasatStPaul's Church
in Rusthall and the area between Wellington
Rocks and Mount Ephraim. Others have
yielded the less welcome crop, mostly of cow
parsley and nettles. Most of these areas will
now be cut and raked off although one or two
areas will receive only one cut and rake at the
end of the Summer. All this is providing
valuable information to enable me to amend
the plans for the future. As the regimes of
cutting and raking starve out the more
aggressive species the situation become easier
to control as time goes on. I hope over the next
few autumns to add wild flower seed to some
of these areas.

The new ponds are slowly settling down. The
pond at Rusthall Marl Pit has been fenced off
for the Summer as it was proving too popular
aspot and vegetation was notable to recolonize.
This seems to have a very good newt population
and if they have bred successfully this year the
future looks secure. The two ponds on
Tunbridge Wells Common are also coming
alive. The Fir Tree Pond is becoming choked
with floating grass and some control measures
will be taken but it is full of tadpoles and is
enjoying the attentions of dragonflies and
damsel flies. Bracken Cottage Pond is also
settling well and has a population of tadpoles
although not as many as Fir Tree.

June saw bracken control get underway on
newly cleared areas and marked the start of
mowing back the path edges. As far as possible
care will be taken to cut the bracken and
bramble on those areas and leave the wild
flowers.

A pattern has now been manufactured to allow
us to replace the Victorian "Hawthorn" seat
ends and these will slowly start to replace the
concreteendedseats. Thefirstten "Hawthorns"
are being sited now. These are being kindly
donated by the Page Family and will be at the
" South of France" (facing Bishops Down Road)
in memory of Mrs Edwina "Teddy" Page who
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