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THE NEWSLETTER OF THE FRIENDS OF TUNBRIDGE WELLS

AND RUSTHALL COMMONS

The Society founded for "...the conservation, maintenance, preservation and peaceful enjoyment for the benefit of the public of the
Commons by such means as the Society in consultation with the Conservators of the Commons thinks fit".

A VIEW FROM THE TOP

K sthe new leader of this
organisation | have spent time
to reflect on why it was founded,
understand its objects, assess its
achievements and current health;
| hope to guide it forward so as to
leave it in better shape when the
time comes for me to move on.

It is a matter of general concern that our
membership has recently been in decline
and there is a common view that the
Society has faled to find an arousing
objective since the infamous Highways
Agency proposals to widen London Road
and the related desecration of our precious
Common which would also have occurred
around other road junctions in the area
had the scheme ever gone ahead. The
threat of what, not only in members minds,
could have been a disaster had the bonus
of ralying support to the Friends and a
considerable boost to membership. The
wane of interest since that time has
resulted in a membership decline of over
20 percent and clearly this situation needs
rectification. The Society is not matching
its Objects if it just sits back and holds
only a watching brief over the ground
until another disaster threatens. It should
also be noted that the origind element
of Corporate members has virtudly
disappeared.

The Society came about through the
dedication of Patrick Shovelton who had
the ingpiration to recognise the need for
such a pressure group to campaign for
good management and the restitution of
the Commons after the results of the 1987
hurricane and the further damage caused
by the high winds in January 1990. His
negotiating prowess with the Conservators
gave us our Society and led in no small way

to the appointment of the Warden and the
subsequent marked and  regular
improvement to the state of the Commons.
As aresult of his tact, carried forward by
his successor David Wakefield, the Friends
hold the respect and support of the
Conservators which is of course essential.
It occurs to me that many of our members
may not redise that, though the
Conservators are responsible for managing
the Commons, they have to rely on the
funds limited by precept annudly from
Tunbridge Wels Borough Council. Thus
any assistance provided by the Friends is
more than welcome and over the years our
efforts have been and remain noticeable on
the ground. My hope is that members will
wish to see us increase this assistance as
far as we can.

As things are | suggest the most obvious
priority isto raise the profile of the Friends
and to emphasise the importance of our
Commons in the minds of al who reside
and work in the area while fully utilising
our charitable status. Tunbridge Wels and
Rusthall Commons are vital to the district
and a most important part of of our local
natural heritage aways much praised by
visitors. This Society of Friends was
formed specifically to ensure proper
stewardship of the Commons in perpetuity
S0 we must not risk becoming moribund. It
is not in bad shape but needsto regenerate
and to reignite members interest and
this edition of Common Ground aims
particularly at starting this process.

Following my remarks a the AGM a
Strategy has been formulated together
with an implementation plan for this year.
It is not chiselled in stone and it is hoped
as many members as possible will assist,
not only with comments and suggestions

upon it but by offering of their time and
energy to help carry the programme and
future management forward. There is a
desperate need to fill three vacancies on
the Committee and aso to recruit
volunteers to sub-committees where any
skills or experience can best be utilised
without making it onerous for those
involved. There are worthwhile things to
be done but which can only be achieved by
sharing out some of the responsibilities
and work involved.

"Work of each for weal of all" - my old
school motto seems apposite!

Please reflect upon it with good purpose.
| thank you in advance and full of
anticipation.

Rhys Revell

NOTES FROM THE EDITOR

This edition of Common Ground concentrates
on bring members up to date with what the
Society is about and how the Committee sees
the way forward. It is hoped members will be
willing to respond with their comments and
suggestions.

Some forty-one subscribers took time to
respond to the questionnaires sent out with
edition 27 of Common Ground last November.
A response rate of ovel 12% was encouraging
and the analysis, despite the diversity of views
expressed, has been both illuminating and
helpful. The results will be taken in to account
during future Committee deliberations and
some suggestions have already been adopted.

In the past a

number of

members have

commented

that they feel

our logo is not

appropriate or

could be better.

Unlike many

large Corporations

it is not intended to

spend millions or, indeed anything at all, but
those of artistic bent may like to come
forward with their ideas for consideration.
Rhys Revell




Can you help?

o Litter Picking

Over the years it has been the custom to
hold Litter Picks on Sundays mornings,
one late Autumn, another late Spring.
Initidly these events were adequately
supported but interest has waned and the
last two certainly were not. Only four
members turned out on 14th April, three at
Fir Tree road and one at Common view.

The Conservators employ a man regularly
to clear litter but it is not possible for him
to cover dl the ground.

To employ him more extensively would
mean less funds for other essential work
contained in the Management Plan. As an
experiment Saturday 21st September has
been selected in an effort to attract more
members to assist in this worthwhile work.
It is not particularly energetic and as each
sack is made ready for collection it can fedl
quite rewarding.

Additiondly the Warden is open to the idea
of our members "adopting” specific areas
of the Commons. Two members, John and

(who as usual faithfully

STRATEGY ITEMS

1. MANAGEMENT/ADMINISTRATION

1.1 Committee structure
- Review within the Rules

- bring committee up to strength and coopt urgently to
cover Membership, Publicity. Also Social/Events

- establish sub-committees

12 Membership
- appoint Membership Secretary
- develop plan to increase

- redefine classes of membership and recruit accordingly 2
- seek donations and benefit of Gift Aid

- design and issue new Membership form

- review membership to establish interests, available

skills, etc.
13 Publicity
- appoint Publicity Secretary

- Common Ground: consider redesign, distribution and 25

cover price for non-members

- acknowledge Corporate, include Societies' Objects,
introduce 'letters' section and consider advertising 2.7

- activate and utilise media
- offer items to Parish magazines

- develop literature covering our role, past achievements,

history of the Commons

- produce leeflets for walks and rambles

turned out on 14th April and were appalled
at the amount of broken glass they cleared
from round Wdlington Rocks) have kindly
offered to clear that area each month. All
one hasto do isto let our Secretary, Sylvia
Luckhurst, or the Warden know and you
will be contacted in due course when
things have been coordinated.

 Graffitti

This intolerable activity is increasingly in
evidence on the Commons, especialy on
litter bins and seats. On the Commons
removing litter and greffitti comes under
the aegis of the Conservators, not the
Borough Council and the Warden will be
grateful for al the help we provide in order
to obliterate it. Seats will have to be dealt
with within the routine maintenance plan
which has just been resuscitated with our
help. We hope to be able to issue aerosol
canisters with paint of the right colour to
members who might wish to "adopt" bins
in order to keep them clear of the menace.
Here again please contact the office

526121) in order to enlist.

 Work Parties

A smdl number of members, termed "the
volunteers' by Steve Budden, have in the
past turned out up to eight times a year
during the winter months. They have
ranged in age from mid-teens to the late
seventies. The work ranges from pond
clearance to opening up traditional rock
outcrops, through scrub clearance,
coppicing gorse and tree planting. Tools
and gloves are provided and Steve is
expert at alocating tasks according to the
abilities of those present.

A number of other members have said "if
only it was not Sundays'. A few have
suggest mid-week. As atria the next four
Work Parties are scheduled for Saturdays.

* Membership Forms

Copies of the new forms are enclosed in
the hope that al existing members will use
them to enrol new members. Forms for
membership renewals will be sent out out
to existing members with the next edition
of Common Ground. Kindly note that in
order to to save on administration the
membership of any new subscribers
joining at this time will carry through
September 2003.

- maintain publicity in Libraries, Tourist Information,

hotels and guest houses

14 Education

- develop contacts with schools
15 Merchandise

- establish exact stocks
- extend sales to tourists
- assess future demand

PROJECTS
2.1 Furniture

- organise regular maintenance
- establish new requirements and install what possible

22 Interpretation Panels: design and install

2.3 Nature Trails

24 Waymarked walks

Gain better pedestrian access to the Commons
26 Campaign to reduce
common roads

Reduce car parking on cross common roads and

speeds on cross

increase short term parking
Seek re-establishment of

steps

- more rock outcrops

- more broad vistas



